OAK MEADOWS HOMEOWNERS ASSOCIATION
Web Address: www.oak-meadows.us
Board of Directors Meeting – November 18, 2009

                                                      Minutes
Board Members in Attendance:

Homeowners in Attendance:
Ronny Ullrich




Stephen Kuhn
Julie Fuller





Betty Scranton
Greg Beightel




Richard Simonson

Richard Scranton




George Thatcher

Martha Fredendall




Brent Israel

Nan Walther





Randy Walther








John Fuller

FCP Staff in Attendance:                             Karin Simonson
Travis Beard

Jacky Gaddis

The OMHA Board of Directors meeting was called to order at 7:05PM on Wednesday, November 18, 2009 in the conference room at U.S. Bank, 1901 Grand Avenue, Glenwood Springs, CO 81601. 

HOMEOWNERS FORUM
Mountain Lion Warning
A homeowner from South Meadow View Ct. reported that a large, male Mountain Lion has been seen in the court recently. This animal does not seem to be bothered by lights, people, or dogs and is comfortable coming right up to homes. The Division of Wildlife does not trap Mountain Lions unless they are aggressive towards people.
Homeowners Forum Purpose

Nan Walther commented that the Homeowners Forum was originally intended to be a procedural advice vehicle for homeowners.  Homeowners could bring issues or questions before the Board, and the Board could advise on whether it was within the Board’s purview, put it on a future agenda for discussion, request submission in writing, or refer the homeowner to outside agencies.  The Forum’s intent was not an area of discussion but rather only to offer procedural or instructional advice. The Board agreed to change the procedures of the Forum, limiting it to the first 15 minutes of the meeting.  Following completion of the business before the Board, if needed, the Forum may be continued at the end of the meeting.
APPROVAL OF MINUTES
In the Snow Plowing section, “Snow plowing bids were reviewed for Filing IV,” will be added as the second sentence following John Fuller has been designated by Filing III residents to plow their road this season.  Greg Beightel motioned to accept the minutes as changed, and Richard Scranton seconded. The motion passed unanimously.
FINANCIALS
Bookkeeping Transition 

Nan Walther gave an historical summary of the OMHA relationship with Dalby Wendland.  Kathy Riggle was with Dalby Wendland for about 15 years and was the account manager for the OMHA.  Kathy retired in 2007. 
Her assistance was requested in the transition.  Kathy, Nan Walther, Debbie Hurley (FCP) and Tom Leddy (FCP) met to review for transactional accuracy the books that had been turned over to First Choice Properties.  Concern had been raised due to some of the fund balances appearing to be incorrect.  Previously, our account had been handled according to standard accounting practices for a non-profit homeowner’s association in which our reserve funds are nontaxable.  Following Kathy’s retirement, her successors changed the basic accounting procedures for our account to a “for profit” entity, charging taxes on our reserve funds and interest.  They restated figures and filed tax returns for taxes that previously we would not have had to pay.  Additionally, several of the reserve funds are under-funded, with the monies being held in the general fund.  In 2008, $10,000 was allocated by the Board for an audit which was not completed, but can not be done until the necessary corrections are done.  Nan requested that a portion of that funding be allocated to Kathy Riggle to correct the books.  Discussion followed regarding notifying Dalby Wendland of the initial errors found.  The Board decided to wait until the review of the books was complete. 
Julie Fuller motioned to approve funding for Kathy Riggle to correct the books to the standard necessary to hand over a clean set of books to First Choice Properties with Nan Walther’s unpaid assistance.  The motion was seconded by Richard Scranton.  The motion passed with Greg Beightel voting no. 
Liens 

Nan Walther spoke with Garfield and Hecht, who advised corrected liens are ready to be filed upon receipt of the current amounts due. 
Fiscus and Clancey have been sent ten day notices, and FCP is ready to file liens.  The Board agreed to return the construction deposit for Fiscus minus the amounts past due in assessments to the HOA thereby avoiding filing of the lien.
The Board reviewed offering a payment plan through an attorney once a lien is filed.  Discussion was tabled until the next meeting.
Approval of Expenditures
Julie Fuller motioned to approve expenditures with the holding of payment to Dalby Wendland. The motion was seconded by Richard Scranton and passed unanimously. 

Authorization of Registered Agent
Currently the Registered Agent is through Garfield & Hecht out of their Aspen office making access to the literature binder difficult for updating and homeowner access. Additionally, FCP would not charge a fee as this is inclusive with their service. Nan Walther motioned to change the Registered Agent and the HOA’s Principle Address to First Choice Properties. Julie Fuller seconded this motion, and the motion passed unanimously. 

Designation of Treasurer
Nan Walther volunteered to be acting Treasurer until April, but does not want to do the report at the Annual Meeting. Richard Scranton motioned to approve Nan as acting Treasurer with FCP to do the Annual Meeting report.  Julie Fuller seconded the motion.  The motion passed with Nan Walther abstaining from the vote, and Martha Fredendall voting against.
Payment of Road Signage 

Julie Fuller explained that the payment of new signage as previously approved from the road funds is not in compliance with the specific designation given the funds of road repair and maintenance.  Our non-profit status requires that reserve funding be used only as specifically designated.  North and South Meadow View have a maintenance fund from which payment can be taken.  Beaver Ct, Sopris Ct, East & West Sunlight Ct will need to be assessed separately.  Greg Beightel motioned to do a one time assessment for mailbox signage to Beaver Ct, Sopris Ct, East & West Sunlight Ct.  The motion was seconded by Julie Fuller and passed with Martha Fredendall voting no. 
OLD BUSINESS

ACC – Rule & Regulation

After discussion, the permissible hours of construction were changed on Monday through Saturday between the hours of 7:00 am and 7:30 pm.  Further discussion was tabled to the next meeting.
Tennis Court Repairs
As soon as Signature e-mails the contract for the tennis court repairs to be done in April, the contract will be signed.  Signature will not commit to a longer term agreement until they perform the initial repairs.

Parks & Trails
Ronny Ullrich contacted the company with the best warranty on the playground equipment and was offered a unit on sale with community install for $23,000 versus $29,000.  The sale lasts until the end of the year.

The meeting was adjourned at 9:35PM.

Minutes Submitted By:

First Choice Properties

252 Coryell Ridge Road

Glenwood Springs, CO 81601

(970) 945-5488
The next Oak Meadows Homeowner Association Board of Directors Meeting is 7:00 PM, Wednesday, December 9, 2009, at US Bank conference room, 1901 Grand Avenue, Glenwood Springs.
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