                 OAK MEADOWS HOMEOWNERS ASSOCIATION
                              Web Address: www.oak-meadows.us 

                      Board of Directors Meeting – December 9, 2009

                                                     Minutes

Board Members in Attendance:                      Homeowners in Attendance:

Ronny Ullrich                                                     Betty Scranton

Julie Fuller                                                          Brent Israel

Nan Walther                                                        Betty Delaney

Greg Beightel                                                      John Fuller

Richard Scranton                                                 Randy Walther

Eric Wiepking                                                     Denise Blocker

Chris Adelman                                                    George Blocker

Bruce Stolbach                                                   

Martha Fredendall                                               

Others in Attendance:

Kathy Riggle

Travis Beard – FCP Staff

The OMHA Board of Directors meeting was called to order at 7:05PM on Wednesday, December 9, 2009 in the conference room at U.S. Bank, 1901 Grand Avenue, Glenwood Springs, CO 81601.

HOMEOWNERS FORUM:

Betty Scranton requested that a separation be maintained between the Board of Directors and the homeowners, with homeowners sitting in the audience, not with members of the Board.
Martha Fredendall read her letter regarding a letter sent by the Board.  She requested a letter of apology be sent to the homeowner.  Bruce Stolbach presented information he had obtained from the county planners and zoning department regarding occupancy limitations.  Following discussion, this item was tabled and will be placed on the agenda of the next Board meeting.

APPROVAL OF MINUTES:

Greg Beightel requested a note in the minutes to reflect the discussion of notifying Dalby Wendland in advance of the review.  Greg Beightel motioned to approve the minutes as changed, seconded by Richard Scranton.  All votes were in favor, with Chris Adelman and Bruce Stolbach abstaining. 
FINANCIALS:

Bookkeeping Review Update
Kathy Riggle, formerly with Dalby Wendland, gave a historical summary of the relationship between OMHA and Dalby Wendland.  Kathy related that she had been in charge of the OMHA books for fifteen years while at Dalby Wendland.  Fund balance accounting was the original type of accounting procedure used for the OMHA, but at some point following her separation from the firm, this was changed by Dalby Wendland to income tax balance accounting.  HOA’s usually employ fund balance accounting (now required by CCIOA).  In reviewing the books, several errors have been noted in allocations to the various funds where monies were put into the general fund instead of the appropriate reserve funds, although the total amount of monies held by the OMHA appears correct. Kathy Riggle is reviewing all expense and income transactions for the various funds and has corrected the books through November 2008 so far.  Currently the general fund balance appears to be approximately $49,000.  Discussion followed regarding seeking reimbursement from Dalby Wendland for the cost of correcting the books once the complete scope of inaccuracies is known. 
Approval of Expenditures

All expenditures were approved.
Payment Plan For Collections
The Board discussed offering a legal payment plan through our attorney for collections following the placement of liens.  Chris Adelman volunteered to draft a sample payment plan letter for the Board to review.

Bank Transfer Rights for First Choice Properties
Following discussion, it was agreed to extend bank transfer rights to First Choice Properties.  These rights would enable First Choice Properties to transfer monies between our checking and money market accounts with Bank of Colorado, but would not extend signature rights for signing checks or removing money from the bank.  Bruce Stolbach motioned to approve the transfer rights for FCP, seconded by Richard Scranton.  The motion passed unanimously.
Signature Requirements For Financial Instruments

Nan Walther motioned that the Board adopt a resolution to require two Board member signatures on every financial instrument, including checks, bank accounts and CD’s.  Chris Adelman seconded the motion.  The motion passed unanimously.  Additionally, the Board agreed to add Chris Adelman as a third signatory on our account at Alpine Bank.
OLD BUSINESS:
Parks and Trails
Ronny Ullrich noted that a reduction in cost of approximately $10,000+ would be achieved on the playground equipment being reviewed by switching from the “Aspen” to “Edwards” sets ($7000+) and ordering prior to December 31st ($3000+).   Fifty percent down payment would be required.  The cost would be $22,600 which would include installation and freight.  We would be required to prepare the surface.  Nan Walther and Julie Fuller noted that our insurance carrier requires that a playground be professionally installed to avoid premium increases.
Chris Adelman motioned to have Ronny Ullrich contact the company to see if he can have the equipment shipped less the price of installation, pay for it now and store it until we can install it.  Nan Walther seconded the motion.  The motion passed unanimously.
ACC – Rule & Regulation
Nan Walther related that CCIOA requires that HOA’s must have a published schedule of fines for the HOA or ACC that is known by the homeowners in order for fees to be imposed.  Julie Fuller motioned to approve sending out the ACC schedule of fines for homeowner review, seconded by Nan Walther, but no vote was achieved.  Discussion followed regarding the ACC’s ability to fine independent of Board approval and concern for checks and balances.  Chris Adelman suggested that the ACC should recommend fines to the Board, and the Board would approve the fines, providing a check and balance.  Nan Walther noted that changing the initial portion of #6 to read “All fines shall be reviewed and approved by the OMHA Board of Directors; and if approved by a majority vote shall be assessed to the property owner and shall be payable to OMHA. Notice of intent to fine shall be mailed to the homeowner at the address of record advising of the date of the Board meeting at which the issue will be presented.” would resolve the issue.  Nan will revise the rule and regulation for presentation at the next meeting.
Adjournment

The meeting was adjourned at 10:15PM

Minutes Submitted By:

First Choice Properties

252 Coryell Ridge Road

Glenwood Springs, CO 81601

(970) 945-5488

The next Oak Meadows Homeowner Association Board of Directors Meeting is 7:00PM, Wednesday, January 13, 2009, at US Bank conference room, 1901 Grand Avenue, Glenwood Springs.
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