               OAK MEADOWS HOMEOWNERS ASSOCIATION
                               Web Address: www.oak-meadows.us 

 ANNUAL MEETING

Wednesday, April 7, 2010
UNAPPROVED MINUTES
The OMHA Board of Directors Annual meeting was called to order at 7:25 p.m. on Wednesday, April 7, 2010 in the conference room at the Ramada Inn located at 124 W 6th St. Glenwood Springs, CO 81601.
Present:  Quorum was met with 75 votes.

Welcome and Call to Order:

Welcome and thanks for all homeowners and Board Members for previous years’ participation.  President, Ronny Ulrich also mentioned that the RV Parking Renewal requests had an incorrect return date.  Homeowners have until May 1, 2010 to return completed registrations.  
Approval of Minutes:  
Minutes reviewed and approved.

President’s Review of the Year:

By Ronny Ullrich
Current Board accomplishments include making a change in the bookkeeping of the HOA.  There are now two sets of eyes looking at the books and provided a substantial savings with added services.  (First Choice Properties & Management, Inc. and Competent Bookkeeping Services)

The playground has been paid for and sincere thanks for all of the volunteers throughout the project.  Many hours were spent by homeowners on various phases of the project.

The overflow parking has also been professionally managed.  The website is current and the preparation of minutes has been much timelier.  Not an incredibly easy presidential term at times, but tried really hard and had a lot of fun during the year.

Nominations for Board of Directors:

All nominated homeowners gave a brief statement on what they would and could bring to the Board if they were elected: 
Eric Wiepking declined the nomination and also commented that in the future it would be wise to consider staggering board members and realizing that it would take a change in the declaration in order to accomplish and also offered future assistance in the playground and trails projects.
Financial Report:

1. Bookkeeping Services – First Choice Properties & Management, Inc.
As of October 1, 2009, bookkeeping services are being provided by First Choice Properties.  They replaced Dalby, Wendland, which has resulted not only in a significant reduction in monthly costs but a significant enhancement in the services provided (monthly minutes, attendance at Board meetings, preparation and filing of liens, website, etc.).

2. Financial Review of 2008 and 2009

a.  A thorough review of our financial statements from January 1, 2008 through September 30, 2009 was performed by a bookkeeper who is well-versed in fund balance accounting.  All of the issues raised at the 2009 Annual Meeting regarding the financial statements were addressed and correcting adjustments were made, resulting in the accurate presentation of the Association’s financial position as of December 31, 2009, which was included in the Annual Meeting Mailing sent to all Association members.

b.  In addition, a review of the Association’s 2007 and 2008 tax returns was performed by a CPA who is also well- versed in fund balance accounting and accounting for non-profit organizations.  This CPA also prepared our 2009 tax returns, which were filed 3/15/10.  The Association had a tax liability of $2.00 for the State of Colorado and refund due of $197 on the Federal return which will be carried forward and applied to any taxes due in 2010. 

3. Balance Sheets

As of December 31, 2009, here are the balances in the various funds:

a. General Fund: $94,480 as of December 31, 2009

Note:  In March, an additional $10,000 was spent toward the purchase of playground equipment so as of 3/31/10; the balance in the general fund is $75,000.00

Townhome Painting Fund:   As of 12/31/09, there is a balance of $70,671 in the Townhome Painting Fund.  There were no expenditures from the painting fund in 2009.  

b. Road Funds:  These are reserve funds that are to be used solely for the repair, maintenance and resurfacing of the roads in each area

·  North & South Meadow View Court (Townhome) Road Fund – As of 12/31/09, there is a balance of $14,796.  There were no expenditures in 2009

·  E. & W. Sunlight Ct and Sopris Ct (Single Family) Road Fund – As of 12/31/09, there is a balance of $12,318.  There were no expenditures in 2009

· Haystack & Old Midland Road Fund – As of 12/31/09, there is a balance of $18,591.  There were no expenditures in 2009

· Midland Spur & Silver King Ct Road Fund – As of 12/31/09, there is a balance of $14,190.  There were no expenditures in 2009

· Beaver Court Road Fund - As of 12/31/09, there is a balance of $7,680.  There were no expenditures in 2009

· Filing III Road Fund - As of 12/31/09, there is a balance of $21,621. There was a $5,000 expenditure for repair of the Filing III road paid for out of this reserve fund in 2009.  

c. Maintenance Funds:

· North Townhomes Maintenance Fund – As of 12/31/09, there is a balance of $6.84.  There were expenditures for grass cutting and for the signs above the mailboxes made in 2009.

· South Townhomes Maintenance Fund – As of 12/31/09, there is a negative balance of $1,795.  A special assessment to make up for the shortfall will need to be done in May or June.  There were expenditures for grass cutting and for the signs above the mailboxes made in 2009.

4. Proposed Budget for Fiscal Year beginning May 1, 2010 through April 30, 2011 

a.  Playground – To date in 2010, $18,615 has been spent to purchase playground equipment.  The equipment was delivered in March, and as soon as the snow melts, site preparation should begin.  Once the site preparation has been completed, the equipment can be installed.  The cost of installation will be approximately $5,000.    It is anticipated that the cost of site preparation will be between $3,000 and $5,000, depending on the level of volunteer participation.

b. Parks and Trails – A balance of approximately $20,000 remains in the funds set aside at the 2009 Annual Meeting for the Parks and Trails.  There were no expenditures for Parks or for Trails in 2009.

c. Tennis Court Refurbishment – Refurbishment of the playing surface of the tennis courts will be done this Spring at a cost of approximately $5,000.  Thereafter, it is anticipated that approximately $1,500 per year should be spent on maintenance of the tennis courts and the basketball courts to keep them in “playable” condition.

Note:  All of the costs above will be paid for from the General Fund.  There will be no special assessments to cover these expenditures.

5. Proposed Assessments by Area

a.  Reduction of Proposed General Assessment -- Based on the proposed budget, which includes reduced costs for administrative and bookkeeping services as compared to last year, the Board, is proposing that the general assessment for all members of the association be lowered from $25.00 per month to $20.00 per month.  This amount is sufficient to cover operating expenses, which include administrative & bookkeeping services, postage & stationary, insurance and legal costs, the mowing of common areas and annual maintenance of the basketball hoops and tennis court.  The cost of snowplowing and the majority of grass cutting expenses are billed directly to the homeowners in each area.   

b. Increase in Filing III Trash Service Assessment -- The only proposed increase in assessments is for Filing III trash service, the cost of which has increased due to higher fuel charges passed on by the service provider.

c. Elimination of Maintenance Assessment for North & South Meadow View Court - - One significant change in assessments affects only the North and South Townhome members.  In an effort to simplify the bookkeeping for the Association, the Board is proposing the elimination of the $10 per month maintenance assessment for North & South Townhome members.  Instead of being assessing $10 per month, these members would be charged for grass cutting the same way other members are charged for grass cutting – they will be billed monthly when grass cutting costs have been incurred.  This is the same way they are being charged for snowplowing.   

Approval of Proposed Budget and Assessments:
Motion made and approved.

Next Board meeting will address the possibility of using painting fund to cover special assessment on Townhomes.

Old Business:
Playground: Discussion involved the different sites, surveys, etc that had been done in the past.  The Upper Site was the site that was chosen by the members and there was much discussion as to whether or not the land is owned or leased.  It was agreed that the New Board would need to make sure of ownership prior to equipment being installed.  

Water Law Suit: It seems that the attorney has done a good job and has been extremely thorough on the history of the water rights and feels that it provides a clear cut case for Oak Meadows.  The judge dismissed all damage claims again OMSCO ($1,000,000.00) and there probably won’t be a final decision for 6-8 months.  The judge also has yet to rule on the trespassing and criminal interference charges that we have filed.
New Business:

Discussion on the processing of minutes.  There was a motion that was seconded that the new Board would deal with such.  There was also a motion to direct the next board to examine staggering terms for the board members and it was approved.

Election Results for Board of Directors:

The elected Board Members that were voted in for the following term are:

Ronny Ullrich, Bruce Stolbach, Richard Scranton, Richard Simonson, Chris Adelman, Greg Beightel, Randy Walther, Cliff Colia and Martha Fredendall.

Adjournment:  9:44 p.m.
PAGE  
1

