               OAK MEADOWS HOMEOWNERS ASSOCIATION
                               Web Address: www.oak-meadows.us 

                     Unapproved Board of Directors Meeting – May 11, 2011 Minutes
Board Members in Attendance:                      Homeowners in Attendance:

Ronny Ullrich  


                            Brent Israel   


    

Richard Scranton                                                    Lynn Astrach                                                                                         
Greg Beightel                                                                                                     
Martha Fredendall

Bruce Stolbach arrived at 7:55 p.m.

Others in Attendance:
Jacky Gaddis – First Choice Properties 

The OMHA Board of Directors meeting was called to order at 7:10 p.m. on Wednesday,
May 11, 2011 at the meeting room at US Bank,
 1901 Grand Avenue , Glenwood Springs, CO 81601.
QUORUM ESTABLISHED:

ELECTION OF OFFICERS:
The following nominees were unanimously appointed for the next term. 

Ronny Ullrich, President

Randy Walther, Treasurer

Martha Fredendall, Secretary

APPOINT SIGNATORIES:

It was unanimously agreed that Chris Adelman was to be removed and Greg Beightel to be added as a signatory.  
APPROVAL OF MINUTES:
The Annual Meeting minutes were not available.  March minutes will be presented at the June meeting for approval.
FINANCIALS:
Approval of Expenditures
All expenditures were reviewed and approved. 
Review of Financials – Aging AR
The aging report was distributed along with the check register.  The financials were also presented.    The issue of the Rojo delinquency was discussed and it was unanimously agreed that no further collection or attorney action would produce any results, and just add to the Association costs.  First Choice Properties to notify Garfield & Hecht.  
OLD BUSINESS:

The grass cutting contract discussion was moved to the June meeting.

The Alternative Payment Option (credit card processing) was discussed and the merchant statement was reviewed.  The monthly operating costs were discussed and whether or not this option was proving to be advantageous to the Association.  It was noted that the minutes should include a reminder to the owners that there is NO CHARGE to the owner to use their credit card to pay for their dues.  It was also agreed that the Board would look at the usage and costs from May 1, 2011 to November 1, 2011 in order to make a decision as to whether or not to continue with this service.
There was a question as to whether or not, and the reasons why the monthly statements do not reflect actual payments made during the previous month.   First Choice Properties to research and report at next meeting.

Road Repairs were to be discussed, but due to Randy’s absence it could not be discussed, and will be tabled until the next meeting. 

Weed Control and noxious weed discussion was also tabled until the next meeting, as the Board wanted input from Nan before any proceedings.   It was agreed that Ronny would email them directly with questions.
Tennis Court locks were tampered with.  Both the key lock and combo lock had been removed. It was agreed that a new combination lock would be purchased by Ronny.
NEW BUSINESS:
Dog complaints and issues were discussed.  Refer to Oak Meadow’s declaration 8.9 regarding restriction of animals. Complaint calls can be made to the Sheriff’s Office.  There was also discussion about “Pet Stations” and costs, possibilities etc.  First Choice Properties to come to next meeting with some costs to consider.
There was also discussion on clean-out of the ditches and culverts, gravel piling and the addition of signs at Sun King.   The fencing around the basketball court was also discussed and the costs involved with no decisions made because there was a group waiting to use the room that was reserved.  
ADJOURNMENT:

The meeting was adjourned at 8:05 PM.
The next Oak Meadow’s Homeowner’s Association 
Meeting will be the June 8, 2011 at 7:00 p.m. in the meeting

 Room at US Bank, 1901 Grand Avenue, Glenwood Springs, CO  81601 

Minutes Submitted By:

First Choice Properties & Management, Inc.               
252 Coryell Ridge Road                                    
Glenwood Springs, CO 81601          
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