               OAK MEADOWS HOMEOWNERS ASSOCIATION
                               Web Address: www.oak-meadows.us 

                     Unapproved Board of Directors Meeting – January 12, 2011 Minutes
Board Members in Attendance:                      Homeowners in Attendance:

Ronny Ullrich  



      Stephen Kuhn



    

Richard Simonson  


      Betty Scranton                                                  
Richard Scranton                                            George Thatcher                                               
Greg Beightel                                                 Karin Simonson                                                     
Randy Walther
Martha Fredendall

Cliff Colia

Bruce Stolbach

Others in Attendance:
Jacky Gaddis – First Choice Properties 

The OMHA Board of Directors meeting was called to order at 7:06 p.m. on Wednesday, January 12, 2011 in the meeting room at US Bank,
 1901 Grand Avenue , Glenwood Springs, CO 81601.
HOMEOWNER’S FORUM: 
There was a thank you from a homeowner for materials provided at the meeting.  There was also a letter from an owner that was discussed regarding the use of ATV’s, and that the rules and regulations were sent out with the last month’s statements.  It was agreed that Ronny would call this particular homeowner directly to discuss their concerns. There was also fencing question that had been directed to the Board by a potential buyer, and it was agreed that such questions in the future should be directed to the ACC committee and more specifically to Randy Walther . 
APPROVAL OF MINUTES:
Motion was made to approve the December minutes.  One member abstained, the remaining members passed.
FINANCIALS:
Approval of Expenditures
Checks were reviewed and motion was made to approve the expenditures.  There was discussion on switching statement paper to a less expensive paper in order to save costs on the monthly mailings, and there was also discussion on the attorney and management costs to the homeowners to file liens, turn over to collections, foreclosures, bankruptcies etc. 
There was also then additional discussion on the road fund allocations and the proportional costs associated.  It was agreed to put on the agenda for next month’s meeting.
All expenditures were reviewed and approved. 
Review of Financials – Aging AR
The aging report was distributed along with the check register.  The financials were also presented. There was a brief discussion on foreclosures and liens, which included a new homeowner at 79 Midland.   It was also discussed and agreed, that it would be nice for the Association to send out a Welcome Letter of sorts, to include contact information to a new homeowner.  Richard Simonson agreed to put together a letter that can be sent out with their first statement.  Richard was asked to forward welcome letter to First Choice Properties for future mailings.      
OLD BUSINESS:

Grass cutting contract:

There was lengthy discussion on a motion to re-hire our current grass cutting contractor for the 2011 mowing season with a stipulation that on May 25, 2011, the association would attempt to secure additional lawn care bids for 2012.  The motion was seconded and there were 4 in favor, 3 opposed and one abstained.  The motion passed.  
NEW BUSINESS:
There was discussion on the plowing and sanding charges.  It was agreed that sanding and plowing bills from all subcontractors would be presented to the Board for further review.  There was also discussion that the Haystack allocations should be looked at in order to insure more equitable billing for both plowing and sanding. 
It was also agreed that FCP would direct and approve any sanding required, except for filing 3. 
It was also mentioned that it is very important to remember to close the RV Gate.  It seems that is has been left open several times over the past month.  
ADJOURNMENT:

The meeting was adjourned at 8:30 PM.
The next Oak Meadow’s Homeowner’s Association 
Meeting shall be held on Wednesday, 
February 9, 2012 

at 7:00 p.m. at the US Bank Building

1901 Grand Avenue, Glenwood Springs, CO  81601 

Minutes Submitted By:

First Choice Properties & Management, Inc.               
252 Coryell Ridge Road                                    
Glenwood Springs, CO 81601          
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