               OAK MEADOWS HOMEOWNERS ASSOCIATION
                               Web Address: www.oak-meadows.us 

                     Unapproved Board of Directors Meeting – November 10, 2010 Minutes
Board Members in Attendance:                      Homeowners in Attendance:

Ronny Ullrich  



      Stephen Kuhn



    

Richard Simonson  


      Karin Simonson                                                  
Richard Scranton                                                 
Greg Beightel                                                       
Randy Walther

Others in Attendance:

Jacky Gaddis – First Choice Properties Staff

The OMHA Board of Directors meeting was called to order at 7:04 p.m. on Wednesday, November 10, 2010 in the meeting room at US Bank,
 1901 Grand Avenue , Glenwood Springs, CO 81601.
HOMEOWNER’S FORUM: 
Apparently there are still serious issues and problems along with misuse of the tennis courts.  One of the suggestions that were mentioned was the possibility of handing out keys and having certain homeowners holding on to the keys and having them returned after play. Also, possibly charging $20.00 if key not returned for season. 

It was requested by a Homeowner to consider re-seating the Board Members at the meetings as it is sometimes difficult to hear the discussions.  The Board will take this under advisement.  

There was a motion made and seconded that we should purchase a “Closed for Season” sign for the tennis courts.  First Choice Properties to order sign. The motion passed unanimously.

SPECIAL CONSIDERATION:

Due to the Secretary’s absence, Randy Walther was appointed as the acting Secretary. Motion approved and seconded, and passed unanimously.

APPROVAL OF MINUTES:
Motion was made to approve the October minutes.  Motion passed unanimously.
FINANCIALS:
Approval of Expenditures
Expenditures were reviewed and approved. 
It was again brought to the Board’s attention that at the annual meeting it was approved and decided that the maintenance fund balances needed to be credited and billed to the appropriate areas based on our audit.  A motion to credit the North Meadow View Court $607.82 and bill the South Meadow View Court homeowners $1,114.97 to be distributed evenly to each owner, and to allow a 4 month payment plan with no penalties was seconded and passed unanimously.  First Choice Properties to include a note with December statements with more detail.
Review of Financials – Aging AR
The aging report was distributed along with the check register.  The financials were also presented. There was a brief discussion on foreclosures and liens with nothing new to report.   
OLD BUSINESS:

Grass cutting contract:

First Choice Properties viewed the area which would require lawn mowing and weed eating.  First Choice declined the work for several reasons.  The Board asked the current contractor to reconsider his pricing as there was some discussion based on other pricing guidelines.  
There was also discussion about having a specialty lawn care service which is experienced in weed control etc. to come out next spring to view the property and give recommendations.
Alternative payment options for Homeowner’s Dues:
There was a motion made to accept credit cards and direct deposits without expense to the Homeowners.  The motion was seconded and was unanimously approved. 
NEW BUSINESS:
Three bid proposals were presented for the Basketball court fencing and the prices were a little higher than expected, so further discussion will be tabled to the next meeting.

Ronny to investigate website design and possible changes to go along with the payment options.
ADJOURNMENT:

The meeting was adjourned at 9:05 PM.
The next Oak Meadow’s Homeowner’s Association 
Meeting shall be held on Wednesday, 
December 8, 2010 

at 7:00 p.m. at the US Bank Building

1901 Grand Avenue, Glenwood Springs, CO  81601 

Minutes Submitted By:

First Choice Properties & Management, Inc.               
252 Coryell Ridge Road                                    
Glenwood Springs, CO 81601          
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