               OAK MEADOWS HOMEOWNERS ASSOCIATION
                               Web Address: www.oak-meadows.us 

                     Unapproved Board of Directors Meeting – December 8 2010 Minutes
Board Members in Attendance:                      Homeowners in Attendance:

Ronny Ullrich  



      Stephen Kuhn



    

Richard Simonson  


      Betty Scranton                                                  
Richard Scranton                                            Brett Israel                                               
Greg Beightel                                                 Andy Teitelman                                                     
Randy Walther
Martha Fredendall

Cliff Colia

Others in Attendance:
Jacky Gaddis – First Choice Properties 

The OMHA Board of Directors meeting was called to order at 7:06 p.m. on Wednesday, December 8, 2010 in the meeting room at US Bank,
 1901 Grand Avenue , Glenwood Springs, CO 81601.
HOMEOWNER’S FORUM: 
There was more discussion on the actual abuse or non abuse at the tennis courts.   Also, the homeowner that had mentioned the key policy last month wanted to have the minutes represent his comment which was that the key not being returned would require a $20.00 charge per season. 
APPROVAL OF MINUTES:
Motion was made to approve the November minutes to include the change discussed during the homeowner’s forum.  Two abstained and motion passed.
FINANCIALS:
Approval of Expenditures
As checks were being reviewed it brought up the subject of sanding.

There was also then additional discussion on the haystack main artery and side streets and whether or not it should be billed more equally.

There was also a question as to who should make the call when sanding is required?  It was agreed that any homeowner can call First Choice Properties but the main contact person to direct FCP to handle the sanding with the subcontractor would be Brett Israel.  Brian Steele would be secondary.  
It was also agreed that any Board Member can request services without question.  
In reviewing the checks presented, it was agreed that Competent Bookkeeping would continue to handle the financials monthly and not quarterly as had been originally discussed.  
All expenditures were reviewed and approved. 
Review of Financials – Aging AR
The aging report was distributed along with the check register.  The financials were also presented. There was a brief discussion on foreclosures and liens with nothing new to report.   
OLD BUSINESS:

Grass cutting contract:

The actual contract with Oak Meadows was presented and discussed along with the history, duration and prior contracts.  There was discussion on the need for any subcontractor performing at the Association and being paid by the Association to have liability insurance.

There was a motion made to table the grass cutting contract until the January meeting along with more additional discussion on private land issues.  The motion was seconded.  There were 4 yes votes, 2 no votes and one abstained.

Alternative payment options for Homeowner’s Dues:
Paperwork is currently in process. 
NEW BUSINESS:
A letter was presented in which the homeowner had serious concerns about the use of snowmobiles, scooters, ATV’s etc through the subdivision and would like to see some language changed in the Rules.  It was agreed that a reminder would go out with January statements. 
FCP is to shovel fire hydrants and plow for sewer plant (OMSCO).  Also, everyone should be aware that there is no parking allowed in the snow dump areas.
ADJOURNMENT:

The meeting was adjourned at 8:57 PM.
The next Oak Meadow’s Homeowner’s Association 
Meeting shall be held on Wednesday, 
January 12, 2011 

at 7:00 p.m. at the US Bank Building

1901 Grand Avenue, Glenwood Springs, CO  81601 

Minutes Submitted By:

First Choice Properties & Management, Inc.               
252 Coryell Ridge Road                                    
Glenwood Springs, CO 81601          
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