               OAK MEADOWS HOMEOWNERS ASSOCIATION
                               Web Address: www.oak-meadows.us 

                     Approved Board of Directors Meeting – August 11, 2010

                                                     Minutes

Board Members in Attendance:                      Homeowners in Attendance:
Ronny Ullrich  



     Peter Rachesky for a brief portion

Bruce Stolbach

Cliff Colia

Martha Fredendall

Richard Scranton

Richard Simonson

Greg Beightel

Randy Walther

Others in Attendance:
Jacky Gaddis – First Choice Properties Staff

The OMHA Board of Directors meeting was called to order at 6:59 p.m. on Wednesday, August 11, 2010 in the conference room at U.S. Bank, 1901 Grand Avenue, Glenwood Springs, CO 81601.
HOMEOWNER’S FORUM: 
There were no homeowners present.

APPROVAL OF MINUTES:
Motions were made to approve the July and March 2010 minutes.  Motions passed unanimously.
FINANCIALS:
Approval of Expenditures

Expenditures were reviewed and approved. 
Review of Financials – Aging AR
Financials to include aging report were distributed.  There was discussion on the sharing of funds in the road fund accounts.  It was agreed to table the discussion on the possible reallocation of Midland Spur and Silver King funds for next meeting.

Foreclosures and liens were again discussed.  It was again confirmed that First Choice Properties would oversee the paperwork process to the attorneys.  First Choice Properties will email any paperwork received to Garfield and Hecht with FCP to review and follow-up with any legal processes that need to be filed.  Recommendations are no longer required, FCP to oversee all foreclosures and liens and actions on AR Reports.  
OLD BUSINESS:

Playground Update: Playground is 90% completed.  The weed barrier and 9” gravel needs to be added.  Hoping to have the swings up and attached by the end of the August 20th week.  There was discussion on a party for the homeowners and their children.  It was agreed that Cliff Colia would prepare an actual invitation to be included in the mailing of the monthly statements.  The date that was agreed upon was September 12, 2010 from 11:00 – 1:00 p.m.

Paving:  
Received only one bid/estimate and it was from Rocky Mountain Paving.  There was discussion on using construction deposits for portions of road that have been damaged and could use portion of such deposits for work and repair whenever possible. There was discussion on managing the ditch so that it would alleviate future problems with cracking.  Beaver Court and Old Midland have asked for repairs on the road.  Ronny Ulrich will work on better pricing with Rocky Mountain Paving and changing the terms to 30 days.  Randy Walther will deal with more of the specifics regarding digging/ditches with Rocky Mountain Paving.
Tennis Court Damage:

The Board was notified that some serious damage has occurred on the newly refurbished tennis courts.  There is scooter damage and gum at the courts.  It is very disheartening as the Association spent quite a bit of money to make the courts look nice.  Ronny will investigate further.  It was agreed that if the perpetrator be found, that a letter requesting recompense be distributed. Please note that the tennis court combination was changed a few months ago.  To get the combination, please call First Choice Properties at 970-945-5474.  
It was also noted that per the Rules at Oak Meadows – Section 8.15 – No snowmobiles or two wheeled motorized vehicle shall be operated in the Oak Meadows Ranch, except that motorcycles may be utilitized for transportation on established roadways in the Oak Meadows Ranch.

ADJOURMENT The meeting was adjourned at 8:20 PM.
Minutes Submitted By:

First Choice Properties                
252 Coryell Ridge Road                                    
Glenwood Springs, CO 81601             
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