               OAK MEADOWS HOMEOWNERS ASSOCIATION
                               Web Address: www.oak-meadows.us 

                     Unapproved Board of Directors Meeting – September 8, 2010

                                                     Minutes

Board Members in Attendance:                      Homeowners in Attendance:
Ronny Ullrich  



     Peter Rachesky for a brief portion

Bruce Stolbach                                                     John Fuller
Martha Fredendall



     Julie Fuller

Richard Scranton                                                 Stephen Kuhn
Greg Beightel                                                       Betty Scranton
Randy Walther

Others in Attendance:
Jacky Gaddis – First Choice Properties Staff

The OMHA Board of Directors meeting was called to order at 7 p.m. on Wednesday, September 8, 2010 in the conference room at U.S. Bank, 
1901 Grand Avenue, Glenwood Springs, CO 81601.
HOMEOWNER’S FORUM: 
A homeowner read a letter to the board accusing them of incomplete record of minutes, inappropriate action concerning Upper Sun King Road and improper posting of the agenda.  After much discussion, it was decided that the first two accusations were false.  Martha noted that she felt the board is fiscally responsible for the Filing 3 accounts and therefore the board is responsible for decisions regarding those accounts.  She also noted that if Filing 3 wants to consider the road private and make their own decisions regarding snowplowing, trash removal, etc., without board oversight, they need to remove their accounts from the HOA’s accounts.  Martha further noted that until this happens or the HOA challenges Filing 3 regarding ownership of Upper Sun King Road, the board will be forced to continue discussing it and continue to waste their time. The board does not manage money for homeowners to have their private drives plowed.  She also noted that removal of the accounts should be a simple enough task.  No other board members agreed with Martha so no action was taken.  Ronnie agreed to post the agendas on the mailboxes.

Another homeowner requested that a dead tree be removed from in front of 43 North Meadowview Court.  There was a motion to hire First Choice Properties to remove the tree for an amount not to exceed $150.  The motion was approved and passed unanimously.  
There was also discussion on preparing a homeowner mailing list with phone numbers and email addresses that could be given to all owners.  The topic was discussed and there seemed to be some possible concerns about privacy issues although in general it was agreed that it would be a good idea.  

It was also brought to the Board’s attention that all minutes should include the next date and meeting time of the Board of Director’s Meetings.  It was agreed that it should be included on all minutes. 
APPROVAL OF MINUTES:
Motion was made to approve the August minutes.  Motion passed unanimously.
FINANCIALS:
Approval of Expenditures

Expenditures were reviewed and approved. 
Review of Financials – Aging AR
The aging report was distributed along with the check register.  The financials were not included because Competent Bookkeeping was unable to furnish them due to personal matters that arose.  It is also very difficult to obtain bank statements in a timely fashion in order to have the financials ready for the meetings as one account is only accessible by mail. It was decided that the statements would be made available on line so as to expedite the financials and that Ronny would handle.
There was discussion on the possibility of the HOA accepting credit cards for dues.  First Choice currently has the ability to accept credit cards and e-checks although the cost is at the expense of the homeowner.  Ronny is going to look into the costs involved and costs to the Association to accept credit cards.  He is also going to look into the possibility of being able to pay dues from the website. 

Brian Steele requested his Architectural Control Committee deposit back.  The request was passed on to ACC member, Randy Walther.
OLD BUSINESS:

Playground Update: 
The company that provided the playground equipment has agreed to return to check to make sure that all is correct and proper after the gravel is installed. The playground party that was originally discussed had to be scrapped because the playground was not entirely complete.  Should there be a party in the future, it was agreed that we could post notices on mailboxes instead of waiting for the monthly HOA billing statement cycle.
Paving:  
We were unable to get in touch with the paving contractor.  Randy and Ronnie agreed to work on locating the contractor.  There would then be a decision made as to whether or not to call elsewhere should the contractor be unavailable.  There was also some discussion as to the actual bid and what it entailed.  So, it was agreed that the bid must be thoroughly reviewed and be extremely clear on the scope of work. 

Tennis Court Damage:

There was nothing to report on tennis court damage. 

NEW BUSINESS:
The signs placed by realtors on properties is against the Rules and Regs. of the Association.  It was agreed that Greg Beightel would pick up the signs and deliver to FCP for storage with notice to the realtors as to where their signs were being held.  At that time he will also pick up a storage key to deliver to Mr. Rachesky.
There was also a motion to add Greg and Randy as signators.  The motion was approved unanimously.
 *This language is under review and will be discussed at the next Board Meeting.
ADJOURMENT The meeting was adjourned at 8:40 PM.
The next Oak Meadow’s Homeowner’s Association 
Meeting shall be held on Wednesday, October 13, 2010 

at 7:00 p.m. at the US Bank Building

1901 Grand Avenue, Glenwood Springs, CO  81601 

It is possible, due to scheduling conflicts, that the meeting may be moved to October 20, 2010.  Notices shall be posted if such change occurs.
Minutes Submitted By:

First Choice Properties & Management, Inc.               
252 Coryell Ridge Road                                    
Glenwood Springs, CO 81601          
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