                 OAK MEADOWS HOMEOWNERS ASSOCIATION
                              Web Address: www.oak-meadows.us 

                      Board of Directors Meeting – January 13, 2010

                                           Approved Minutes

Board Members in Attendance:                      Homeowners in Attendance:

Ronny Ullrich                                                     Betty Scranton

Julie Fuller                                                          Brent Israel

Nan Walther                                                        Karin and Richard Simonson
Greg Beightel                                                      John Fuller

Richard Scranton                                                 Randy Walther

Martha Fredendall                                               Denise Blocker

Chris Adelman                                                    George Blocker

Bruce Stolbach    



     Nancy Colia
                                               

                                                                             David and Ginger Pendleton                                                                             
                                                                             Andy Teitelman
Others in Attendance:

Kathy Riggle – Competent Bookkeeping Services Inc.
Jacky Gaddis – FCP Staff

David Van Wormer – Go Play, LLC

The OMHA Board of Directors meeting was called to order at 7:01PM on Wednesday, January 13, 2010 in the conference room at U.S. Bank, 1901 Grand Avenue, Glenwood Springs, CO 81601.

HOMEOWNERS FORUM:

It was decided that the forum would be held short due to speaker presentations.  There was a concern about the coding/billing on the January statements.  It was explained that there was a computer glitch which didn’t allow for the snow plow description and month of service to print on the statements.  That has since been remedied per FCP.
PARKS AND TRAILS

A presentation was made by David Van Wormer from Go Play, LLC which is the contractor slated to install the play ground.  Samples of the material that will be used were passed around to include actual color. The material is made of recycled plastic and comes with a 100 year warranty.  A site inspection was again discussed as the lay out is critical to the success of the product.  There were concerns mentioned regarding rocks and that borders may not be necessary.  The lead time from start to finish is 4-6 weeks to manufacture the custom product.  There was also some expressed concern regarding possible drainage issues and Mr. Van Wormer explained in detail the entire process and that he plans to stay involved throughout the entire project.  Approval was then given on a 50% check for $9,282.22 to begin the process.

FINANCIALS:
Bookkeeping Review Update
Kathy Riggle provided an in depth review of the financials.  Nan passed out the restated financials as well as records of payments made to Dalby Wendland from May 2008 – August 2009.

Fund balances have now been corrected and proper journal entries made up until September 30, 2009.  Kathy will work with First Choice Properties in order to provide the Board with additional information and more detailed review.  

It was noted by Kathy that per agreements between Oak Meadow’s and Dalby Wendland regarding scope of work, that unless information is questioned it shows as an acceptance.  All information given and received has been done in good faith, although it is apparent that the reporting of the financial information changed at some point with a question as to when, why and to who agreed to this change in reporting.  

Julie Fuller read her memo regarding the Supplemental Accounting that was required at this time based on current financial knowledge and the complex accounting requirements of the Association.  There was further discussion on the potential future possibilities of disbanding the declarations and attempting to form 6 distinct associations which would lead to significantly less complex bookkeeping and reporting.  There was heated discussion at which time it was agreed that this was an important item to be discussed and should be part of a future agenda, but in the mean time we must keep the status quo.  
Julie Fuller motioned to hire Kathy Riggle to work with FCP to accommodate the supplemental accounting needs of the association.  It was seconded by Richard Scranton.  

During discussion prior to vote, Bruce Stolbach reinforced the fact that this would be a month to month agreement.  All Board Members were in favor, except Martha Fredendall was the lone dissident.  The motion passed. 

It was also mentioned that a Financial Committee should be established to be able to understand the financials and requirements of the Association.
Payment of Dalby Wendland for services rendered was again discussed.  There was much discussion on expectations, service changes and notification of such.  There was a motion made by Julie Fuller to pay Dalby Wendland and just move on.  Nan Walther seconded.  Only three members were in favor, Nan, Richard and Julie.  The Motion did not pass.  

Greg Beightel made a motion to draft a letter for a reduction in money owed to Dalby Wendland.  It was seconded by Ronny Ulrich.   Martha, Ronny and Greg were in favor. Chris, Nan, Richard, Bruce and Julie were against.  Motion did not pass. 
Julie Fuller motioned that she would agree to write the letter to Dalby Wendland requesting a reduction off their bill and would email to all board members prior to being sent.  It was seconded by Greg Beightel.  Unanimous decision in favor of motion.  

Approval of Expenditures:  All checks submitted were approved except the check to Dalby Wendland was withheld.  There was a $26.00 charge on FCP statement which needs to be reviewed for additional administrative time. 
Julie Fuller provided an explanation of construction deposit returns.  Martha Fredendall mentioned that the association should consider digital recordings instead of using tapes for the recording of minutes. This topic to be added to a future agenda.

Kathy Riggle is not a CPA and 90% of bookkeepers are not CPA’s.  Oak Meadows taxes and review/audits will be done by CPA’s.  The motion was seconded by Ronny Ullrich.  The motion passed with Nan Walther and Bruce Stolbach voting no.  

APPROVAL OF MINUTES:
Martha Fredendall requested a change to the minutes regarding the letter she read to the Board.  She requested that “alleged violations of Garfield County Code” be changed to “a letter sent by the Board” with reference made that she requested an apology be sent to the homeowner.  The minutes were approved with the change.

ANNUAL MEETING

Julie Fuller motioned that due to extenuating circumstances that the Annual Board meeting be rescheduled one week earlier to April 7, 2010.  Richard Scranton seconded the motion.   The motion passed unanimously. Nan Walther will investigate room possibilities with Ramada Inn as first choice and the Community Center as backup. It was also agreed that no food would be served at the meeting.  Pitchers of water, soda and coffee will be served.

A committee was formed to work on a proposed budget and is open to any Board Member that would like to attend.  The meeting is scheduled for 7:00 p.m. on January 27, 2010 at the residence of Nan Walther.  
ADJOURNMENT

The meeting was adjourned at 9:55 PM.
Minutes Submitted By:

First Choice Properties

252 Coryell Ridge Road

Glenwood Springs, CO 81601

(970) 945-5488

The next Oak Meadows Homeowner Association Board of Directors 
Meeting is 5:30 PM, FRIDAY, February 12, 2010, 
at US Bank conference room, 1901 Grand Avenue, Glenwood Springs.
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