PAGE  
1

OAK MEADOWS HOMEOWNERS ASSOCIATION

Web Address:  www.oak-meadow.us

Unapproved Board of Directors' Meeting – September 14, 2011 Meeting

Board Members In Attendance:

Homeowners in Attendance:

Ronny Ullrich



Julie Fuller                 

Richard Scranton


Stephen Kuhn       




Cliff Colia



Brent Israel                 


Martha Fredendall                                   Terry Glasenapp

Greg Beightel   



Betty Scranton
Others in Attendance:

Jacky Gaddis, First Choice Properties & Management, Inc.
The OMHA Board of Directors' meeting was called to order

at 7:11 PM on Wednesday, September 14, 2011

at the meeting room located in the US BANK Building,

1901 Grand Avenue, Glenwood Springs, CO 81601.

Meeting called to order by Ronny Ullrich.

QUORUM ESTABLISHED:

HOMEOWNER'S FORUM:  

Before the forum began, Ronny Ullrich commented on the reason the homeowner forum was established and the intent for which the forum was created.  This is a time that is allotted for owners to bring up concerns or items/topics for discussions.  It may be that time may not allow for the particular topic to be fully addressed and may have to continue on to another meeting and placed on the agenda.  This provides for more thought and preparedness.  After the forum has concluded, the actual Board Meeting is to be held and any owners that are not Board Members may remain, but are not actively participate in the actual meeting, unless a Board Member specifically directed a question to the owner.  The Board is trying to be more efficient and make better use of the time allotted. 

An owner expressed some concerns regarding grass cutting.  The suggestion was made that it would be more appropriate to have the work completed during the week versus on the weekends, since that is when most people are expecting to relax and enjoy the outdoors.  

 The current contract for grass cutting has been performed by Richard Scranton, and he offered his comments as to why the scheduling has been the way that it has, most specifically because of his work schedule and conflicts.  
Another owner complained that they have been receiving bills in error (specifically one in which it showed a past due balance). It was determined that First Choice Properties would contact the contractor and straighten the billing and explain that the owner to whom the bill was addressed  was in fact never responsible for that bill. 

An owner brought several items to the forum.  The first was to recommend repair on North Meadowview where a water pipe had burst five plus years ago and the repair was made.  The hole should be covered with a grate of some type, as a young boy had a minor accident on September 11, 2011. It was determined that the Board would check with OMSCO and the ACC to see what could be done.

There are two bulletin board structures that seem to serve no purpose and are dilapidated and unsightly.  It was agreed that Greg Beightel would attempt to remove them.  Also, pruning of trees was also discussed and Travis at First Choice Properties will be contacting the homeowner and also looking at some diseased 20’ Aspen trees on South Meadowview court which is common property.  Travis is to report back to the Board on findings and cost.

It was again brought to the Board’s attention that it would be nice to have the room situated in a better fashion for those that may not hear as well as others.

 APPROVAL OF MINUTES:

There was a motion to approve the minutes.  The Motion was seconded and unanimously approved.

 FINANCIALS:

Approval of Expenditures:

All checks were unanimously approved.  

Review of Financials:

Randy Walther was not in attendance for meetings, so the financials were not reviewed.  Accounts receivable report was discussed and there was a recommendation that the Board consider working with an attorney that specializes in HOA issues. Costs are much less than our current attorney and would only be used for foreclosures, bankruptcy and collection issues.  First Choice Properties was directed to send information to all Board Members via email.  Greg Beightel made mention of our ties with Garfield & Hecht and wants to go over a letter with their recommendations to the Association at our next meeting. 

OLD BUSINESS:

Discussion was held on the Rojo case again.  It was agreed that more consideration would be given to this delinquent account should a change be made to Hindman Sanchez.  It was moved to new meeting agenda.

Ronny Ullrich presented an opinion letter from Garfield & Hecht regarding the discussion as to whether or not a covenant exists that requires that Board Members be residents. 
The attorney opinion is as follows:
“The operative documents are:  the 1977 Declaration as amended, the 1977 bylaws, as amended, and the 1992 Articles of Incorporation.  Based on review of these documents, there is not a residency restriction for Board members.  In the interest of clarity, the Board may want to pass a resolution at its next meeting setting this all out.  The Board and the owners can also amend the Articles, Bylaws, and Declaration as they see fit pursuant to CCOIA and the terms of those documents.”
Grass cutting bids scheduled for Friday, September 16, 2011 at 11:30.  Ronny Ullrich to meet with prospective candidates. 

Thistle removal was again discussed, and there will be no cutting down of thistles/weeds this year.  An MSDS sheet is to be presented at the next meeting and the spraying, so as long as the chemical list is approved.  This would be in April 2012.
Randy Walther was scheduled to present the repair bids on North Meadowview Court, but was unable to do so because he was not in attendance.  

NEW BUSINESS:

The addition of more parking spaces for RV/Trailer storage was discussed.  It was mentioned that we may be able to utilize some space on the berm on the south end of the storage area.  The obvious drawback would be that there would be no access to any equipment stored there during the winter months. The snow accumulations would not allow for any removal.  First Choice Properties was directed to call those owners currently on the wait list to see if they would be interested in using this option.  Greg Beightel offered to assist in towing.   
There was also discussion on only allowing one property owner one parking space.  This can be considered in the future and would require a change in the rules and regulations.

The homeowner registry was discussed, and to date we have received 52 owners that would like to participate and two owners who have declined.  There was discussion previously that we would post this information on the website, but after discussion it was agreed that this information is meant for the inner circles and community of the HOA.  There were some opinions that it wasn’t worth the time and energy to put together this directory based on the small turn out, but it shall go forward.

The tennis court locks are off once again.  There was also discussion on ATV use and fire pits.  Apparently there are some fire pits on for sale land off of Oak Way.  Will try to monitor more closely and will need to purchase locks again for the courts.

ADJOURNMENT: 8:55 PM

NEXT MEETING:   7:00 pm October 12, 2011.
Minutes Submitted by:

Jacky Gaddis

First Choice Properties & Management, Inc.

252 Coryell Ridge Road

Glenwood Springs, CO 81601

