OAK MEADOWS HOMEOWNERS' ASSOCIATION

Board Meeting Minutes

June 11, 2008

The OMHA Board of Directors meeting was called to order at 5:42pm on Wednesday, June 11, 2008 in the conference room at U.S. Bank, located at 1901 Grand Avenue, Glenwood Springs, CO 81601.

Board Members in Attendance:


Homeowners in Attendance

Martha Fredendall




John and Julie Fuller

Chris Adelman




David Pendleton

Cliff Colia





Charlie Miller

John Fetzko





Jim Austin



     Patty Austin





Brent Israel
Brian Steele





Les Schuab 
Richard Scranton




George Blocker
Greg Beightel





Randy Walter
Approval of Minutes from Last Regular Meeting: 

The minutes were reviewed by the Board. Cliff Colia moved to accept the minutes, seconded by Richard Scranton and unanimously approved with Greg Beightel abstaining from the vote because he was not at the May meeting.

OMSCO REPORT:

Martha Fredendall and Randy Walter provided an OMSCO report. It was stated that the OMSCO Board had a conference call with Jeff Anderson, the litigation attorney, for an update on the lawsuit. The case is in water court and waiting for the Judge to rule on certain motions. 

All wells are a little lower than they were last year due to late runoff but the are all on the way toward fill.

Sewer service is $5,000 in the Red but the $10 sewer and $5 rate increase that goes into effect the next billing cycle will help that out.

TREASURER’S REPORT:
Patty Austin delivered the treasurers report. The signatures on the bank accounts were changed so that the President, Treasurer and Secretary can sign checks. It is the OMHOA policy to have two officers sigh each check.
Patty provided the board with a binder to keep all financial data in. Patty also provided a brief written summary of the financials.

Randy Walter suggested that we put the financials on the website once it is up and running again. 

Greg Bietel wanted to know that the Filling III trash expense rates had not gone up. They had not. 

Patty Austin and Patsy Hernandez put together a draft RFP to give out to potential auditors. There was some discussion about the audit. Richard Scranton wanted to know if the audit would happen more than once this year. Patty stated that it would not be done more than once and that according to our accountants, it has never been done before. The Board discussed the idea of the audit and everyone thought it was a good idea to conduct the audit for everyone’s benefit. It was stated that Dalby Wendland was not going to submit a proposal because the auditor should be a different firm from the accountant. The Audit is budgeted in this year’s budget.
Greg Beightel wanted to know if the Association was going to change bookkeepers. Patty stated that it makes sense to keep Dalby while the audit is being conducted because Dalby has the historic knowledge to answer any questions that may arise. Dalby is currently charging $90/hour for bookkeeping and $180/hour for accounting. The account supervisor is charged at a rate of $270/hour. The bulk of the work is done by the bookkeeper.  Using Dalby as the accountant/bookkeeper is the same system that the Association used before Nan Walter started doing the bookkeeping. 

Cliff Colia moved to go forward with the RFP which was seconded by Brian Steele and accepted by all.

Brian Steele asked why Accord Developers deposit return was $2400 and not $2500. Randy Walter stated that is was because the Association retained $100 for a transfer fee. Each time a home changes ownership in Oak Meadows, there is a $100 administrative transfer fee paid to the Association to account for the paper work necessary from our accountants to finalize ownership transfers. Randy said that this may not be the correct way to charge the $100 but that he thought it best since the developer had not paid the fee and they were asking for their construction deposit back. Patty thought that the fee should not come out of the construction deposit. Usually the fee is charged at closing but apparently the developer used a new title company who was not familiar with the fee. Usually the title company charges the fee tot eh owners and cuts a check to the Association. The money is currently in the ACC account and needs to be transferred to the general fund. 
The Association received an updated Statement of Services from Dalby Wendland. It had not been updated since 1990.

Cliff Colia moved that we stay with Dalby until the audit is over, Chris Adelman seconded the motion and it unanimously passed. 

Patty brought up the issue that some of the ACC checks did not have enough documentation. There are issues with the way construction deposits are handled. There were questions about the entire process. It was stated that construction deposits were sent to Diane Delany or given to any of the members of the ACC. Randy stated that there was no process for collecting deposit checks. Randy stated that once the ACC approves document, the approval is sent out and a check is returned to any of the ACC members or the Development Company. Once a check is received it is forwarded to Dalby for deposit. Randy said he would prefer if checks would be mailed to the ACC but this does not always happen. 

Randy was asked if there is a chairperson for the Architectural Control Committee that oversees the ACC’s operations.. Randy said there was not.  

Brian Steele raised an issue that he never received a letter of approval. Les Schwab asked why a letter of approval would be sent before a deposit was collected. Martha Fredendall asked how anyone knew when a check was deposited and who it applied to. Other questions raised included whether or not the ACC ever received verification from Dalby that the checks cleared and what checklist was used to return the deposits. It was noted that the Board is fiscally responsible for the Owner’s money and that it did not appear that we had appropriate processes in place addressing the ACC.  Cliff stated that the whole process felt very loose, and everyone agreed. Randy agreed to work on drafting some proposed processes and he would email them out to everyone. 
Patty brought up an issue that Accord Development had requested 2 deposits to be returned but the ACC had approved returning 3 deposits. Accord Development has 4 lots either under construction or finished. Patty stated that one of the check requests was for a house that was still under construction. Patty passed around some pictures of the house and everyone agreed that it still was under construction. Patty stated that she called the developer to make sure they were asking for the correct deposit and she found out that they had only requested return of 2 deposits and that they had only paid for 3 out of the 4 deposits required. Patty asked what she should do with the checks and she was told to hold them until this was resolved.

SNOW REMOVAL
Martha suggested that we start the process for taking bids on snow removal for the upcoming year. John Fuller indicated that he was not interested in doing snow removal this year. Martha asked John Fetzko and Brian Steele to work on receiving snow plow bids. There was some discussion regarding what to expect for plowing and some possible candidates. IF ANYONE KNOWS A SNOW PLOW COMPANY, please let the board know so they can be contacted. 
TRAILS
Charlie Miller wants to try to get the trail committee back in business. There have been a couple individuals in the past that have worked on trials and Charlie volunteered to continue the cause. It was indicated that the developer had put some money aside for trails and had some trials noted on the final plat. Chris Adelman volunteered to try to contact some of the past trail organizers to see what information they had. Everyone likes the idea of putting in some trials and would like to see Charley take charge. 

SOUTH MEADOW VIEW COMPLAINT
At the May meeting, Ginger Pendleton had made a written complaint about her neighbors car that had not moved in a couple years. The Board was happy to report that the owner had been contacted and the car was moved. 

WEBSITE UPDATE:

The Oak Meadows Development Company decided to disallow OMSCO or OMHA to continue using the Oakmeadows.us website. Chris Adelman indicated that he would reserve a new web address and try to get the content back up on the site. IF ANYONE IS WILLING TO MAINTAIN THE WEBSITE, please let the Board know. We could use some help with the website. 
ACC
Patty asked who are the members of the ACC. Randy responded, it was him, Diane Delany, Ralph Delany, David Pendleton and Mike Gueriera. Chris Adelman asked when these members were appointed but nobody knew. Randy stated that he had been put on about a year and a half ago but there was no reappointment of the ACC in 2007. Randy was again asked about the chair and he indicated that there was no ACC chairperson. Chris Adelman stated that he had been contacted by an owner who had asked for his deposit back but had not received a response. Chris was also contacted by two owners who had submitted ACC applications and had received no follow up. Chris stated that it makes sense to have a chairperson for the committee so that new and current owners would have one point of contact.  Randy agreed that there should be a chairperson. 
Chris Adelman raised the issue that the ACC had not been appointed for this year. Chris brought up the letter from the Developer which appointed Randy Walter and David Pendleton as the developers appointees and they shall be empowered to cast a majority vote as to matters coming before such committee pertaining to structures or conditions in developing tracts in F4B, prior to issuance of Certificates of Occupancy. 

Chris Adelman asked what interest the Developer still had in the architecture in the neighborhood. Chris asked David Pendleton if the Developer had turned over control of the open space and roads. David Pendleton said he thought that that had happened but he was not sure. Randy Walter stared that it had happened. Chris Adelman then asked, if the developer has released control off the open space and roads, why don’t they release control of the ACC? Chris stated he did not understand the developer’s interest in retaining control of the ACC for filing 4BF.  
Chris Adelman made a motion to appoint a split ACC. The motion was that Les Schwab, Mike Gueriera and Charlie Miller be the ACC for all matters not pertaining to filing F4B and that Les Schwab, Charlie Miller, Mike Gueriera, and the developers two appointees be the ACC for matters relating to filing F4B.  

There was some discussion as to how this ACC would work. Julie Fuller stated that this had to go to a vote with all the owners involved. Chris Adelman stated that he did not think that it had to go to a vote of the entire membership because the bylaws state that the Board is to appoint the ACC.  There were comments made that it could be confusing having two different boards, Chris stated that even if all 5 individuals were members of the entire ACC, there are still two Board because David and Randy would have a majority say in matters relating to F4B.  There was substantial debate over a split ACC.

After much discussion, Cliff Colia seconded the motion which passed unanimously. 
BERM
John Fetzko recuesed himself from any discussion and voting.
Martha read a letter from the Fetzko’s to the Board. The letter cited that David Pendleton had sent a letter in April, 2008 to the Fetzko’s demanding that they remove the berm by may 1st. The letter recapped the events that have transpired over the past 2 years regarding the Berm. The letter stated that the Fetzko’s dispute David’s letter mandating removal of the Berm. The letter asked for the Board to make a decision about the Berm. The letter further stated that the Fetzko’s want to landscape the berm but they want to wait for a Board disposition before they spend significant money on landscaping.  
The Board and homeowners in attendance discussed some of the history behind the berm. Cliff Colia reminded the Board that at the March 2008 meeting everyone agreed that both the Board and the Fetzko’s had made mistakes in the approval process.  Cliff reminded people that the general consensus was that we should come to a equitable solution for both sides. He reminded us all that we are all neighbors and we should work this out. 

After more debate it was decided to table the Berm issue so that at the next meeting David Pendleton could bring some minutes and documents from the ACC that will shed some light on the Berm.

NEW BUSINESS

BARTLETT COMPLAINT:

The Bartlett’s sent a complaint to the Board regarding the construction occurring next to their house. The complaint stated that there appeared to be an oversight in the construction approval process. The letter asked that the board look into the setback requirements to see if the driveway that is inches away from the property line is allowed. Randy Walter stated that the contractors at the house were notified to cease working until the ACC could investigate. There are drainage issues and setback issues that need to be looked into. It was determined that Randy would look into the issue through the ACC.

The meeting was adjourned at 8:37.  
Respectfully submitted,

Chris Adelman

