OAK MEADOWS HOMEOWNERS ASSOCIATION
Board of Director Minutes

December 10, 2008

The OMHA Board of Directors meeting was called to order at 5:30 p.m. on Wednesday, December 10, 2008 in the conference room at U.S. Bank, located at 1901 Grand Avenue, Glenwood Springs, CO  81601.

Board Members in Attendance:


Homeowners in Attendance:
Greg Beightel





John Fuller

Julie Fuller

John Fetzko





Jeff Houpt

David Pendleton

Patsy Hernandez




Jim Austin

Chris Laramie

Martha Fredendall




Brent Israel

Les Schaub

Patty Austin





George Blocker
Denise Blocker

Guest:  David McConaughy, Attorney-at-Law

Attorney Report (David McConaughy)

Mr. McConaughy summarized a 25-page report he recently provided to the Board.  He explained he has done a great deal of research by gathering documents, reviewing and explaining in the report.  He intends to assemble all the documents into a binder so they will all be in one place.   He explained there are two pressing matters:  
(1) The pending Development Filing 4, Phase 3 which consists of 25 lots.  The covenants were set up to absorb this area into the HOA, but paperwork is not filed yet.  Mr. McConaughy indicated a meeting has been scheduled on Friday, December 12 between Karl Hanlan and Mike Gamba to discuss how the 25 lots in Filing 4, Phase 3 are to be absorbed into the HOA (i.e., road maintenance, assessments, etc.) and whether they should consider having their own HOA.  Patty Austin made a motion that Mr. McConaughy be permitted to attend this meeting, seconded by Greg Beightel, unanimously approved.  He will report to the board what he learned and what was discussed.

(2) The lawsuit with Filing 4 related to water issues and claims related to easements rights related to the “teardrop” parcel.  Mr. McConaughy indicated he was asked by Geoff Anderson as to whether if we wanted to a plaintiff for trespasser orders to OMWA.  The question that was posed was, “Is the HOA committed to defending the quiet title action asserted by OMWA regarding the teardrop parcel.”  The Board requested he discuss the merits of doing this with Geoff Anderson and report back to the Board.  

Mr. McConaughy also mentioned other matters such at the private road in the Filing 3 area, whether the HOA covenants should be updated, and whether we should subject ourselves to the Colorado Common Interest Ownership Act (CCIOA).  A number of questions were asked of Mr. McConaughy from attendees and he responded to each.

Finally, Mr. McConaughy will summarize his 25-page report into a list of recommendations.  At that time, he will seek a request for direction from the Board as to what we want him to do on our behalf.  To date, he has accomplished approximately $23,000 in billable hours, but will not move forward with any other work (other than what we have already asked him to do) until we provide him with direction on what to do.

In all, the discussion with Mr. McConaughy took about two hours.
Approval of November Minutes

Martha Fredendall requested we add to the “Snow Plowing” area that the snow plowing for Filing 3 will be done by Morning Construction.  A motion to approve the minutes (with that addition) from the November 12, 2008 meeting was made by Patsy Hernandez, seconded by Patty Austin and unanimously approved.

Treasurer’s Report
Patty Austin distributed copies of the most recent financial reports and they were reviewed.  Patsy Hernandez made a motion to approve the reports, seconded by John Fetzo and unanimously approved.

Patty Austin and Patsy Hernandez recently met with a CPA in Basalt named Ned Collum to discuss an audit of the 12/31/2008 financial reports.  They explained that Mr. Collum looked at our financials and declined the opportunity to provide an audit.  He explained that our financial reports are not well-prepared and any attempt to audit them would be much more cumbersome than he was interested in doing.  He suggested we spend HOA funds on improving the financial statements (rather than an audit) and offered to provide consulting work for this task.  Patty and Patsy will investigate the costs related to change the restructure of the monthly financial reports and share this information in the next meeting.

A few questions arose related to how past due HOA assessments are being handled and other financial matters.  John Fetzo suggested we table discussion of whether an audit should be done (especially considering we may have to go to a Denver CPA firm to do it) and other financial matters until a full board is convened (only five of the nine board members were able to attend this meeting).  The Board agreed to this.

OMSCO REPORT

Jeff Houpt, who is an OMSCO Board Member, shared there was no formal report to present.

ACC REPORT

Les Schaub, who is a member of the ACC, shared there was no formal report to present.

OLD BUSINESS
Greg Beightel shared that he, George Blocker and John Fetzko were given a list of parking spaces to clear in the overflow parking area.  They then moved the items/vehicles in those spaces to the end of the parking lot.

NEW BUSINESS
George Fuller offered to get bids to fill a large hole at the entrance to the overflow parking area.  Greg Beightel suggested he and George get the fill dirt/gravel and do it together.  John Fetzko offered to help.
George also shared there are 2 holes on Sun King above Old Midland that need repair.  He will contact the County regarding this matter.

Denise Blocker indicated homeowners are not receiving Board meeting minutes on a regular basis and sometimes they are not well written.  Martha Fredendall explained this is a matter that needs to be addressed and she will make the effort needed to ensure they are mailed with monthly invoices.  She also explained that the new website is functional and we ask for anyone who knows someone who would know how to upload the minutes onto the new website to get in touch with her.

At 8:20 p.m., Patty Austin made a motion to adjourn, seconded by Greg Beightel and unanimously approved.

The next Board Meeting will be in the conference room at U.S. Bank, located at 1901 Grand Avenue, Glenwood Springs, CO  81601 on Wednesday, January 14, 2009.
